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Fáilte an Uachtaráin
Ní neart go cur le chéile
A chairde, Delegates,
Mar uachtarán ar Chumann na bPríomhoidí agus Príomhoidí
Tánaisteacha cuirim fíor chaoin fáilte romhaibh chuig
Cathair na dTreabh agus sibh ag freastail ar Chomhdháil
Bhliantúil PDA. As President of PDA, it is my privilege to
welcome you to the 46th PDA Annual Conference.
Each year, I look forward to the opportunity of meeting
friends old and new. Your efforts, delegates, to take time
out from your increasingly busy schedules to join us for
annual Conference is very much appreciated. In return, I
hope you enjoy the company and collegiality offered by our
professional association, PDA.
This year’s Conference theme ‘Leading Together’ endeavours to capture how best
we can travel the shared paths of Principals and deputies in the newly developing
ETB sector. Indeed, it suitably follows last year’s theme ‘Embracing Educational
Opportunity’ which identified opportunities which presented as we exited the austerity
era. It is encouraging that some of the identified opportunities have been recently
realised in the budgetary adjustments, especially the ex-quota Deputy Principal scale,
along with the downwardly revised pupil teacher ratio.
A special tribute is due to the Organising Committee which has worked tirelessly in the
organisation of this year’s Conference. The choice of venue in the beautiful, cultural
City of the Tribes is hugely attractive. Coupled with excellent Keynote Speakers it
promises to be a most memorable Conference.
Finally, you can be assured that PDA National Executive continues to represent your
concerns, locally and nationally, to the various education bodies. It is my privilege to
work with such a dedicated, professional executive committee.
Guím chuile rath ar an gCoiste Eagraithe agus ar na toscairí le linn na Comhdhála.
Brian Ó Maoilchiaráin
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APVSCC / PDA
Past Presidents
1969-70-71......................... M. de R6iste
1971-72-73 ........................ P. Halpin
1973-74-75 ........................ B. Mc Devitt
1975-76-77-78 ................... L. Murtagh
1978-79 ............................. L. Mc Clusky
1979-80 ............................. P. O’Sullivan
1980-81-82 ........................ J. Riordain
1982-83-84 ........................ D. de Burca
1984-85-86 ........................ D. P. O’Brien
1986-87-88 ........................ Alex Silke
1988-89-90 ........................ Nicholas Walsh
1990-91-92-93 ................... Jack Griffin
1994-95-96 ........................ Larry Kavanagh
1996-97-98......................... Josephine O’Donnell
1998-99-00 ........................ Mattie Kilroy
2000-01-02-03 ................... Tom Hughes
2003-04-05-06 ................... Martin Wallace
2006-07-08 ........................ Kevin O’Meara
2008-09-10 ........................ Kevin Whyte
2010-11 ............................. Mick Daly
2011-Present ....................... Brian Ó Maoilchiaráin
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A G.R.E.T.B. Welcome to PDA Conference 2015
Leading Together
Delegates,
The PDA has chosen well in deciding to
pitch their 2015 Conference tent in Galway,
the choice destination for educational
Conferences in the country this autumn with
ETBI in September, NAPD in October and now
PDA in November. Clearly one comes to the
wellspring when one needs to be replenished,
reinvigorated and refreshed and your presence
in Galway suggests to us that this is where you
believe this can best happen! You are all very welcome and I hope you leave your
2015 Conference with your hunger and thirst fully satisfied!
Your chosen theme for this year’s Conference of “Leading Together” –‘ Leading’ -the
educational experience of approximately 100,000 students in about 250 schools
across Ireland and ‘Together’ - is with your respective ETBs and the other partners
that assist us in achieving a quality educational experience for all our students
regardless of their needs or abilities.
You as the senior management team in our schools take the greater strain as the key
link between the in school and out of school partners in their respective leadership
roles. The burden of this task has increased in recent years with the budget cuts
and moratorium that has resulted in a reduced teacher compliment, diminished
middle management structure and a reduction in ancillary staff to assist in this
complex process of relationship building and collaborative effort. Other challenges
that the Principal and Deputy Principal team encounter would include the increased
complexity and demands of legal and governance issues, the increased expectations
of students and parents and the more complex social environment. Why have you
chosen this very difficult position?
The answer for me, not withstanding the aforementioned difficulties, is that the
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position of Principal and Deputy Principal offers a privileged opportunity to enhance
the life opportunities of so many students. When done well, your position can in turn
shape the local community and given the significant numbers of the collective in our
sector, the nation. As a sector you are part of a proud tradition of inviting all comers
through our doors and providing all with a fair and equal opportunity to succeed. That
includes bringing young people from the margins of society and empowering them
with the confidence to grasp life opportunities beyond school. We have welcomed
the newcomer students and ensured that they had an opportunity for assimilation and
progression. We have attempted to break the cycle of disadvantage by ensuring that
the DEIS resources have been used to enable increased and enhanced participation
in Irish society. In many ways what you do on our behalf, on a daily basis, is heroic.
I want to commend you for your hard work and on behalf of all those who benefit
from you efforts I sincerely thank you.
Over the last ten years I have had the privilege each year of facilitating two days
of in-service for newly appointed Principals and Deputy Principals within our sector
with my colleague Peter Kierans on behalf of the CEEOA. We focus in particular
on the vision of the Principals and their partnership relationships. We refer to the
importance of the vision being that of the collective, with the Principals’ leadership in
the distillation and articulation of this collective vision as critical to ensuring that all
enjoy the fulfilling experience of leading together. We demonstrate that partnerships
are necessary to give effect to this vision. We stress the importance of the Principals
giving due recognition and appreciation to the people who contribute to the success,
such that the team will be motivated to progress to the next challenge. When students,
staff and the school succeed then the Principals succeed. The Principal’s success is
intrinsically linked to the success of others, in the context of our schools it can never
be the success of the individual. In keeping with the theme of your Conference,
leading together increases the prospect of succeeding together.
I look forward to meeting you all in Galway and hope that your Conference will
prove to be an enriching and rewarding experience for the PDA.
David Leahy.
Chief Executive.
Galway and Roscommon
Education and Training Board.
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Secretary’s Annual Report
2014-2015
The National Executive Committee of PDA for the 2014/15 consisted
of the following members:
Brian Ó Maoilchiaráin
President
Gerry Connolly
Vice-President
Stephen Goulding
Treasurer (Area 4)
Brian Melia
Secretary
Kevin Whyte
Past President
Martha Williamson Hunter
Area 1
Kathy Jones
Area 2
Tom Taylor
Area 3
John O Sullivan
Area 5
Vivienne Hogan
Area 6
		
Area 7
Mary Finnegan Burke
Area 8
Gerry Kelly
Area 9
Alan Thompson
Area 10
Eileen Delaney
Area 11
Gerry Miller
Area 12
Roger Geagan
Area 13
Michael Murphy
Area 14
Rosemary Johnston
Area 15
Adrian Power
Area 16
Michael Daly
Advisor
Tom Hughes
Advisor
Mattie Kilroy
Advisor
Denis Magner
TUI Liaison Officer
The Executive Committee met on the following dates:
1.
14th November 2014
Limerick (Post Conference)
2.
24th January 2015
Dublin
3.
7th March 2015
Dublin
4.
16th May 2015
Dublin
5.
19th September 2015
Dublin
6.
11th November 2015
Galway (Pre Conference)
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Officers Meetings
A number of Officers meetings were held in Portlaoise prior to Executive meetings.
Meetings with TUI
Two meetings were held during the year with TUI
John McGabhann addressed the executive meeting on numerous occasions during
the year.
Meeting with DES
A meeting was held with Officials in the Department of Education and Skills.
In addition to the above the PDA President attended the following Conferences and
meetings:
•
ETBI and TUI annual Conferences
During the year the P.D.A utilised its unique status as a sub-committee of TUI to raise
issues of concern with the union.
Motions carried at Conference 2014 were pursued vigorously in the interests of our
members. PDA has raised the numerous areas of concern with TUI, ETBI and the DES
including the following;
•
Pupil-Teacher Ratio
•
Moratorium on middle management posts
•
Junior Cycle Reform
•
Guidance and Counselling
•
Wellbeing of Principals and Deputy Principals
The working conditions of Principals and Deputy Principals continues to be a priority
for PDA. At every opportunity P.D.A makes representations on behalf of its members
in relation to the ever continuing increase in workload of Principals and Deputy
Principal. The alleviation in the recent budget was welcome reflecting some of our
requests including;
•
Improvement in Pupil Teacher Ratio from 19:1 to 18.7:1 (17.95:1 DEIS)
•
250 posts to enhance the leadership and management roles of Deputy   
Principals in post-primary schools with less than 500 students. This will
continue to be our focus until more alleviation is forthcoming.
TUI and DES recognise the increase in workload and are working with P.D.A to
improve the working conditions of Principals and Deputy Principals in our schools.
I would like to thank the General Secretary Mr. John Mac Gabhann and President
Mr Gerry Quinn for their willingness to meet with P.D.A Officers and the National
Executive.
I would like to thank the Officers and the Executive for their support during the year.
Brian Melia,
Secretary,
November 2015.
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Our Vision
We aim to enhance the quality of learning and life of our community.
Provide comprehensive high quality education, training and life-long learning opportunities to
address the personal, social, economic and employability needs of our community.
Holistically facilitate, encourage and support personal and professional development to empower
learners to fully participate in society and realise their potential.
Provide a supportive, safe and healthy working environment for our staff through relevant
responsive supports, appropriate policies and procedures supported by a strong CPD culture.
Provide relevant responsive supports as required by the Department of Education and Skills, SOLAS
and other Departments and Agencies.

Post Primary Education
Adult & Community Education
Further Education and Training
Third Level Course Provision
Third Level Grant Renewals
Youthreach Programme
VTOS Programme

Adult Literacy
Back to Education Initiative
(BTEI)
Outdoor Education
School of Music
Music Generation Network
Youth Affairs

Marshal House, Dooradoyle Road, Co. Limerick.
Phone No: (061) 442100 Fax No: (061) 442199
email: info@lcetb.ie | www.lcetb.ie
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Leading Together
The day of the omnipotent heroic leader is long since
gone. Effective 21st century leaders, in education as
much as in any other field, are invariably men and
women who facilitate the organisations they lead
identifying their goals, devising strategies for achieving
those goals, and supporting and overseeing the
implementation of those strategies. And all of this is
done in the context of a continuous improvement cycle
that involves real consultation between the leader and
all members of the organisation – indeed with all those
with a stake in the organisation.
We have come a long way since the leadership images
portrayed by de Valera, Churchill, and even the VEC CEOs of yesteryear, pervaded
our consciousness. The style of leader, uno duce, una voce is long confined to the
dustbin of history. What does this all mean for the management of ETB schools?
Firstly, it means that school leaders need to acknowledge that, irrespective of their
knowledge, intelligence or experience, the key to effectively leading a school is to
take the views of the other stakeholders into account when setting the school’s goals
and when planning for the attainment and effecting the attainment of those goals.
The contemporary school leader needs to realise that s/he is not the repository of all
wisdom, that all others involved in the work of the school have insights that, if taken
on board by the leader can add value to the work of the school. In a sense, it may
be said that the real task of the leader is to harness the talents of the whole school
community, including those of the teachers, the students and their parents in working
out where the school wants to go, how it is going to get there and, crucially, the
actually getting there part. They must also internalise the reality that they can only
effect change through the willing, indeed enthusiastic, work of others – especially
their staff, irrespective of whether they are teachers or support staff.
More than anything else school leaders must realise that they are facilitators of
others work. And, if they want to take credit for every achievement in the school,
they risk alienating their colleagues. As the former president of the United States
noted: ‘It is amazing what you can achieve if you do not care who gets the credit’.
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Of course, school leaders must dream big and they must get stuff done but they
must share their dreams with the other stakeholders, and take the wisdom of these
stakeholders on board in interpreting and actualising those dreams. Leaders must
possess strong value systems and beliefs, values that endure. President Obama
suggested “That the qualities of an outstanding leader are character, integrity,
judgment and an ability to communicate, the latter is the glue that cements
relationships
ETB schools and colleges also have a complex interdependent governance
structure in the sense that these institutions are governed through a power-sharing
arrangement involving the ETB, the Chief Executive and his/her staff, the school’s
board of management and the institution’s senior management team led by the
Principal. Here also, there is a need for a collaborative approach with each entity
respecting and genuinely collaborating with the others in order to improve the
totality of school outcomes – primarily for the students but also for the staff and the
wider community. In this regard, it is important that each party acknowledges that it
operates in a continuously changing environment and that it needs to go on learning
about the nature of these changes and the best way the school can adapt to take
account of them.
The key to any organisation’s or nation’s success is the extent to which it supports
and develops its talent. In a school this is far too often taken to refer exclusively to
student outcomes. However, we need to acknowledge that it also refers to the way a
school builds, the capacity of its staff, its management and its governing authority. In
many ways this capacity building needs to entail continuous collaboration between
all the stakeholders; in other words we should not only lead together but we should
prepare for leadership together.
Ní neart go cur le chéile
Pat J. Gilmore,
President, ETBI
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Improving Lives

Every 3 seconds we improve a life with our breakthrough solutions, allowing us
to fulfill our Mission of alleviating pain, restoring health, and extending life.
Learn more at www.medtronic.com
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NUIG - President’s Message
A Chairde,
As President of NUI Galway, I am delighted to welcome
you to the Principals and Deputy Principals Association
(PDA) National Conference 2015. The theme of this
year’s Conference, ‘Leading Together’, resonates with our
University’s mission to build constructive and collaborative
relationships. Serving and engaging with our diverse
communities in the interest of providing an excellent learning
experience for our students is one of our core commitments
in Vision 2020: NUI Galway Strategic Plan 2015-2020.
We recognise the Principals and Deputy Principals of
your organisation as a very important constituent of our
community. We seek to proactively build relationships with
your schools and provide positive supports, structures and opportunities for students
as they transition from second to third level.
On behalf of the University, I wish to acknowledge the continuing and ongoing
engagement by Principals and Deputy Principals in schools throughout Ireland in
leading and promoting excellence. The support provided to students as they prepare
for third level and the world of work is critical. The role of your schools in supporting
our future teachers in their professional learning and development through school
placements is an important dimension of NUI Galway’s relationship with schools.
Preparing teachers and educational leaders for the future requires learning in the
theoretical and practical domains of knowledge. The opportunity to link these
coherently through school placements in our Initial Teacher Education programmes
– the Professional Master of Education, Máistir Gairmiúil san Oideachas and BA
Mathematics and Education - is paramount to the success of these programmes.
A significant and emergent feature of teaching and learning in recent years has been
the growing importance of Information and Communications Technology (ICT) in
supporting and enhancing the experience and outcomes for all learners. The School
of Education at NUI Galway has adopted the use and integration of mobile and
other technologies across programmes. This integration, in conjunction with growing
research in the field, places the School of Education in a key position of leadership
nationally and internationally, and plans are under way for the second International
Conference on Mobile Technologies in Initial Teacher Education (MiTE) in Galway
in January 2016.
I wish you an enjoyable and fruitful Conference and look forward to deepening NUI
Galway’s engagement with your schools and school leaders in the future.
James J. Browne PhD, DSc, MRIA, C.Eng
Uachtarán - President
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WHEREVER YOU’RE HEADED,
WE’LL HELP YOU GET THERE

Whether you’re
renovating your home,
buying a new car, or
investing in a college
education, a credit union
loan is a step in the
right direction.

Call us on 01 4266060 or visit our
website www.tuicu.ie to learn more
about our aﬀordable loan products

WE PUT YOU FIRST
www.tuicu.ie
No 8, The Exchange, Calmount Park, Ballymount, Dublin 12. Tel: 01 4266060 Website www.tuicu.ie
TUI Credit Union is regulated by the Central Bank of Ireland.

FREE

FREE HOTEL ACTIVITIES INCLUDE:

Wine & Cheese Tasting • Aqua Aerobics • Irish
Coffee Tasting • Beauty Demonstrations •
Dancing • Book Chats...and more!

091 518320

Galwaybayhotel.com

info@galwaybayhotel.com

ACTIV

ITIES

FREE LOCAL ACTIVITIES INCLUDE:

Walking & Cycling • Day Trips to Clonmacnoise
and Kylemore Abbey • Golf • €30 Shopping
Voucher • Beauty Voucher...and more!
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Gerard P. Kilcommins,
Vice President and General Manager,
Worldwide Vascular Operations, Medtronic plc.
Leading Together
In a speech to be delivered the day he was
assassinated, John F. Kennedy, the former President
of the USA, said “leadership and learning are
indispensable to each other”. This weekend, the
Principals & Deputy Principals Association (PDA) has
themed its Conference ‘Leading Together’, focusing
on how leadership in education can improve society.
It is encouraging to see an education partner, with
a proud tradition of leadership, thinking strategically
about education. It shows that our educators, often
cited as among the world’s best, care about the longterm development of the education sector. They want
school Principals to lead learning in schools because,
as global evidence shows, strong school leadership
makes for improved education outcomes. That is not
unique to the education sector. In business, leaders set strategic direction and inspire
people around them to achieve common goals.
Medtronic, the global medical technology leader with significant activities in Galway
(at Parkmore and Mervue), Athlone, Tullamore and Dublin, is a high-performance
company because our local talent is skilled in the right areas, with access to an
education system responsive to enterprise demand. In Ireland, we recruit across-theboard, especially graduates of Science, Technology, Engineering and Mathematics.
Increasingly, Ireland’s education system is producing work-ready graduates, with
strengthening links between schools, colleges and employers.
As an employer, Medtronic wants to see close alignment between education and
enterprise. For that reason, we engage with the further and higher education sector,
advising on course content and development. This is important because, with the
pace of change in the global economy, skills needs are constantly shifting and Ireland
needs to stay ahead of the curve. It is encouraging that the Government recognises
these labour market patterns, with planned curricular change demanding better
problem-solving, communication and teamwork skills. Initiatives such as the new
CAO points scale, Project Maths, Junior Certificate cycle reform and bonus points for
Mathematics are preparing graduates for exciting career opportunities. Though these
changes may pose challenges for teachers, it is heartening to see an organisation
18.
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like the PDA trying to work
through the reforms, prioritising
the interests of students. But we
must recognise too that further
change in the education system
is needed for Ireland’s enterprise
base to source the talent it needs.
Many of our higher education
institutions will need to develop
more programmes that meet
demand in the economy.
We must quicken the switch in
emphasis from rote learning to
critical thinking in our schools.
And too few graduates leave
schools and colleges with fluency
in modern languages, leading
to a skills gap in areas like
customer liaison and support
in big companies.
Equipping
our
students
with
strong
communication and presentation
skills, so important in doing
business globally today, are other
areas that I feel we should place
more focus on in our education
system.
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STUDY ABROAD
WITH UL
GO On ERASmUS

Finally, I wish to take this
opportunity to recognise our
teachers for what they do. Too
often, their quiet heroism goes
unheralded.
By creating the
foundations for a fairer society
and stronger economy, teachers
show leadership every day. All of
us can learn from them.
Regards,
Gerry
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GillExplore.ie
The GillExplore Promise:
•

Provides easy access to our digital resources

•

Designed to be efficient and save time for teachers

•

Guarantees fast access to resources in your classroom

•

Delivers a responsive experience across all devices

Register now and get instant 30-day trial access to all of
Gill & Macmillan’s digital resources for education.
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GMIT and Secondary Schools in Ireland
Leading Together
At GMIT, managing the student learning journey is at the centre of Institute activities
and developments. GMIT has a successful track record of collaboration with second
level schools, further education colleges, industry and higher education institutes
across Ireland. We develop life-long learning opportunities through our teaching
and research, by supporting regional development consistent with national higher
education policy.
Second level school leavers, mature or international students can choose from five
GMIT campuses with over 75 options available on the CAO. Disciplines include:
agriculture; business; ICT and computing; science; engineering; teacher education;
tourism and hospitality; creative arts and media; furniture design; nursing and social
care. This portfolio of degree programmes is heavily influenced by changing trends
in industries and technology. Employment rates among GMIT graduates are relatively
high overall. In 2014, 92 per cent of graduates surveyed were actively engaged in
work post qualification.
In terms of second level engagement prior to entry, GMIT outreach educational
programmes connect second level students with science, technology, engineering,
business and design. In particular, our student leadership, civic engagement and
project based learning modules provide opportunities for learning in the area of
culinary arts, science, engineering, software development and furniture design. All of
this, is helping second level students develop an interest in a discipline and ultimately
a pathway to a life long career.
More recently, GMIT initiated a new online learning service for second level schools
in Ireland. Our live online talks service can be delivered to any classroom in the
country. Online talks include CAO options, discipline experiences and student life.
In addition, we have produced over 100 student learning experience videos across
a range of disciplines to help second level students make the right college choices.
They also work well as learning resources for teachers to use in a second level
classroom setting (see GMIT Channel on YouTube).
Finally as part of our commitment to secondary schools and supporting the transition
of learners to Higher Education, we are releasing a Get Ready for Education open
online course for students from TY up to leaving certificate. This MOOC course will
be piloted with schools in November 2015 and following feedback from teachers
and the students, we will launch the programme in September 2016.
For further information on the projects outlined contact carina.ginty@gmit.ie
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Ireland's leading supplier of Audiovisual
equipment to Schools & Colleges

Toomey Audio Visual

A3, Baldonnell Business Park, Baldonnell, Dublin 22

01 4660515

www.toomeyav.ie

GALWAY TECHNICAL INSTITUTE
College of Further Education & Training
Fr. Griffin Road, Claddagh, Galway

Over 40 programmes in:
+ Business
+ IT & Computing
+ Technology - Design & Engineering
+ Media
+ Art & Design
+ Fashion
+ Hairdressing & Beauty
+ Applied Health & Social Sciences
+ Sport

Galway Technical Institute
College of Further Education & Training, Fr. Griffin Road, Claddagh, Galway

PHONE: 091 - 581342

| EMAIL: info@gti.ie

| WEB: www.gti.ie

Galway Technical Institute is an Education & Training provider
of Galway & Roscommon Education & Training Board

Edco, Ireland’s leading
e-book publisher
Why choose Edco Learning for your school?
• Edco e-books make learning more engaging
• Over 10,000 interactive videos, animations, audio clips, PowerPoints, pdfs and lots more
• Best-in-class tools and interactive resources
• Interoperability across a range of devices including iPad, Android and Windows 8
• Cloud-based platform with unrivalled download speeds
• Online and offline access
• E-books and notes are securely backed up
• The tools allow students to highlight and make notes to personalise their learning
• Edco e-books can now be rented which means reduced annual costs and savings

Edco Learning’s unique e-book features
Here are some of our tools
in action*:

Drag Tool: Allows you to navigate
through your e-book by using your
finger to zoom in and out and turn
the page.

Bookshelf: Brings you back to your
bookshelf, where you can choose to
access other e-books.

Draw Tool: Use your finger or
stylus to write key notes or prompts
on the page.

Chapters: Quickly skip to another
chapter within the e-book.

Highlighter: Highlight key pieces
of text on the page.

Search: Search the entire e-book for
a term or use the Wikipedia search
engine.

Note Pad: Type class notes and
review them later through the postit-style notes tool.

Resources: Access the resource
linked to the chapter you are in or
the resources for the whole book.
Use the filter system to see relevant
videos, animations, PowerPoints,
web links, exam questions, solutions
and numerous partner resources.

Bookmark: Bookmark a page for
easy access later.
Show/Hide Tool: Allows you to
temporarily hide any pen, highlights
and notes, so you can view content
clear of any markings without
having to delete them.

Embedded resources: Can be found
on pages with purple resource
symbols.

Read Aloud: Allows e-books with
this functionality to be read aloud
for the user.
Assessment: Links to an assessment
website that allows students to test
themselves and track their progress.

Navigation: Use the arrows to move
through the pages of the book, tap
the page number to see a list of
thumbnails or double tap the page
number to type in a page number to
go directly to that page.

E-Portfolio: Links to Edmodo which
is a virtual learning environment
(VLE) where students and teachers
can exchange resources and
collaborate.

www.edcolearning.ie

Settings: Allows users to access their
account settings.

Call our dedicated Edco Learning representative,
Sinéad Joyce (086) 170 9490 or email sjoyce@edco.ie

The Educational Company of Ireland
Ballymount Road, Walkinstown, Dublin 12. Phone: (01) 4500611. Email: info@edcolearning.ie
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CONFERENCE 2015
Wednesday, 11th November – Friday, 13th
November
Wednesday, 11th November
7:30 – 8:30 p.m. Registration of Delegates
9:00 p.m.

Meet and Greet

10:00 p.m.

Social Evening of Music and Song

Galway Bay Hotel
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Thursday, 12th November
9:00 – 10:00 a.m.
10:00 – 10:45 a.m.

Registration and Exhibitors
Mark Fennell

Dr Mark Fennell is an educational consultant and facilitator. He is a former
secondary school Principal and Regional Coordinator for eight years with the
School Development Planning Initiative. He is a tutor on initial teacher
education programmes and has lectured on the M.Ed. Course in TCD
(Leadership and Management Module). He has been a frequent contributor at
education conferences on topics ranging from assessment to self-evaluation.

10:45 – 11:15 a.m.
11:15 – 12:15 p.m.

Health Break and Exhibitors
Official Opening and John West-Burnham

John West-Burnham works as an independent teacher, writer and consultant in
leadership development and is also Professor of Educational Leadership at St.
Mary’s University College, Twickenham. John worked in schools, further and
adult education for fifteen years before moving into higher education. He is
currently Visiting Professor of Educational Leadership at Queens University,
Belfast and the University of Bristol. He is author of Managing Quality in
Schools; Rethinking Educational Leadership.

12:15 – 12:45 p.m.
12:45 – 1:00 p.m.
1:00 – 1:45 p.m.
1:45 – 2:00 p.m.
2:00 – 2:30 p.m.
2:30 – 2:45 p.m.
2:45 – 3:30 p.m.

Conference Motions and Secretary’s Report
Exhibitors
Lunch
PDA President’s Address – Brian Ó Maoilchiaráin
Q&A with TUI President and General Secretary
Election of Officers and the Treasurer’s Report
David Ruddy

David Ruddy is Principal of Talbot Senior School in Clondalkin, Co. Dublin. A
native of Foxford, Co. Mayo, he qualified as a barrister in 1992. David lectures
on the legal modules on the Masters in Educational Leadership programmes in
Marino Institute of Education, and Trinity College. He also lectures on
programmes for professional bodies such as the Law Society and the PDST.

3:30 – 4:00 p.m.
4:00 – 5.30 p.m.
5:30 – 6:00 p.m.
8:00 p.m.

Health Break and Exhibitors
Workshops – PDST and Wriggle
Newly appointed Principals and Deputy Principals.
Conference Dinner

Area 11 – Galway/Roscommon
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Area 11 – Galway/Roscommon
Friday, 13th November
10:00 – 10:30 a.m.

Exhibitors

10:30 – 11:30 a.m.

Finn
FionnÓÓMurchú
Murchú

Finn Ó Murchú taught in Carrigaline Community School, Co. Cork before joining
the inspectorate in 2004. Finn is a senior inspector with the DES who is seconded
to coordinate the new Postgraduate Diploma in Educational Leadership (PDEL) in
UCC 2015/16. Before this appointment, he worked with the policy sections of the
DES as relates to Teacher Education and Special Education.

11:30 – 12:00 a.m.

Health Break and Exhibitors

12:00 – 1:00 p.m.

Sharon Todd

Sharon Todd is Professor of Education at Maynooth University. Her research is
committed to pursuing social justice in, through and for education. Placing
educational practice, policy and curriculum at the centre of her work, Prof Todd’s
research is situated within the field of philosophy of education. Topics include the
political and ethical aspects of education, interculturalism and diversity issues, and
the importance of educational relationships for pedagogical practice.

1:00 – 1:45 p.m.

Lunch

1:45 – 3:00 p.m.

Conference Educational Papers and
Post Conference Executive Meeting

3:00 p.m.

Close of Conference
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Cumann Príomhoidí agus Príomhoidí Tánaisteacha
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The First Fleadh Ceoil – Ever
Gailey Bay, close to Roscommon town, is an inlet of Lough Ree on the River Shannon.
Its most distinguishing feature is the remnants of a castle tower, festooned with ivy,
close to the water edge. Gailey castle was once the eastern outpost of the Uí Mháine,
the territory of the O’Kelly’s which covered South Roscommon and East Galway. This
castle remnant represents much more than just tangible evidence of where the old
Irish saying “Fáilte Uí Cheallaigh”, the welcome of the O’Kelly’s originated.
The O’Kelly is questions was William Boy O’Kelly Chief of the Uí Mháine. In 1351
Williams, who is celebrated by the Irish bards as a prince of unbounded munificence,
invited all the musicians and proponents of the arts in Ireland to his castle, and
entertained them, and was, in turn entertained by them, during the Christmas period,
as we are informed by the Annals of Clonmacnoise.
His guests included Irish poets, brehons, bards, harpers, jesters and others. It is
written that he gave contentment to each of them, so that everyone was well pleased
and extolled Williams for his bounty. It is easy to visualise them walking in groups
along the lake shore, engrossed in animated discussion. Ideas and music are freely
exchanged. The reciting of poems, the singing of airs and the exchange of musical
pieces make each happy in the company of his own kind. However, it would be at
nightfall, with the closing in of the short days that they would be in their true element:
the plucking of the harp strings, the reciting of verse and song and the telling of great
deeds of the Gael, abounded.
The extraordinary thing is that all this took place at a time when, according to the
annals of Connacht, there was continuous inter-clan rivalry and great striving for
power and control with bitter infighting with the clans themselves. On the margins,
the Normans were ready to take full advantage of the strife. It took a truly great
leader to transcend this pettiness, when creative men were summoned together from
all over Ireland, not to bear arms but to celebrate Christmas and share their great
talents with each other. Such was William Boy O’Kelly, the organiser of the first
Fleadh Cheoil – ever, in 1351. “Fáilte Uí Cheallaigh” romhaibh go léir go Contae
Ros Comáin. Tá súil againn to mbainfidh sibh sult and taitneamh as bhur gcuairt go
Ros Comáin and go Fleah Chonnacht 2009.
The Tara of Connacht - Rathcroghan
On the rich plans known as Mágh n-Aí from Rathcroghan to Castleplunkett to
30.
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Tulsk and beyond lies the largest and best preserved archaeological site in Europe,
covering some one hundred square kilometres. These field monuments are some of
the most important Royal sites in Ireland.
According to the ancient Annals, Cruachan was a Royal Palace, a burial place
for the Kings of Ancient Ireland, including Daithi, the last pagan king, and the
fabled entrance to the other world of Oweynagat. This sacred site is rich in buried
remains dating back further than 5,000 B.C. This region was the seat of the Kings
of Connaught and the home of the legendary Queen Maeve, and the place from
where she launched her expedition to capture the Brown Bull of Cooly – the Táin Bó
Cuailgne.
Later, St. Patrick is said to have focussed his endeavours on the area, converting the
daughter of King Laoghaire of Tara at the well of Clebach or Ogulla Well. Carnfree
mound became the inaugural site for several O’Connor Kings, right down from the
fourth century A.D. to around 1400 A.D.
There is a modern visitor, interpretative centre at Tulsk called Cruachan Aí. There,
history, archaeology and mythology are brought together under the one roof which
houses a museum, shop and café. Why not pay it a visit, if you have a few hours to
spare. Its audio-visual presentation will enlighten and inform you about this old and
complex royal celtic site of pre-Christian Ireland.

The Cross of Roscommon
Popularly known as the Cross of Cong, it was made by
the monks of Roscommon at their Clooncraff/Cloonsellan
cell to hold a relic of the True Cross, which King Turlough
O’Connor had obtained for the monastery in about
1150. The cross is regarded as a fine example of postViking Celtic Art and is now in the National Museum in
Dublin, having been found at Cong circa 1829. There
is an excellent replica of this beautiful cross in the Sacred
Heart Church in Roscommon.
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Bus Tour of Connemara
(Half Day – Thursday, 12th November – Free)

Golf Outing – Friday, 13th November
Galway Golf Club, Salthill
(Adjacent to the Galway Bay Hotel)

Tee times: 11.00 - 12.00. Time Sheet will be at the Conference Registration Desk.

Competition - 14 holes.

Green Fees €30

Area 11 – Galway/Roscommon

Career Fit for Schools
þ A career guidance programme combining
Occupational Interests and Core Aptitudes
þ Generates 16 jobs that individual students
will find interesting and be well able to do –
or learn how to do
þ Particularly suitable for students of all levels
of ability and/or motivation from low to
above average
þ Motivates students: raises self-belief: quick:
inexpensive
þ Validated by ETC Consult’s 33 years
experience of selection and career planning.
þ On Department of Education and Skills
approved list of tests.

From Ireland’s leader in Career Guidance since 1983
www.careerfit.com | www.etcconsult.com
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Brendan Mac Mahon
School of Education, NUI Galway
Policies, Proposals and Reviews: Is Literacy in IrishMedium in Second Level Schools Being Overlooked?
Policies
Literacy and Numeracy for Learning and Life: The National Strategy to Improve
Literacy and Numeracy among Children and Young People 2011-20 was launched
in 2011 in response to “a decline in the performance of post-primary students in
Ireland in international literacy tests” (Department of Education and Skills, 2011,
p.13). PISA 2009 results had shown that 17.2% of participating Irish 15-year old
students were “below the basic level needed to participate effectively in society and in
future learning” (Perkins et al., 2010, p.11), indicating a significant deterioration for
students in this category in comparison to the figure of 11% in both PISA 2000 and
2003, and 12.1% in PISA 2006.
This decline proved to be the catalyst for an ensuing “programme of reform”
(Inspectorate, 2013, p.15) that has prioritised the development of literacy in second
level schools. The aforementioned National Strategy now expects all teachers to
be “teachers of literacy” (Department of Education and Skills, 2011, p.47) and
to achieve this aim, mandatory pre-service and professional development support
provision has been specified. School Self-evaluation has been introduced as a
process and requires schools to develop an “improvement plan with specific targets
for the promotion and improvement of literacy and numeracy” across all subjects
(Department of Education and Skills, 2012a, p.21). Likewise, the new Framework
for Junior Cycle (Department of Education and Skills, 2012b) places a focus on
literacy development in the eight specified key skills. In addition, the duration of Initial
Teacher Education programmes for second level teachers has been increased from
one to two years and all programmes are now required to include, as mandatory
elements, modules on teaching, learning and assessment in literacy.
Reviews
An interim review of the National Strategy is currently being undertaken by the
Department of Education and Skills. This follows publication in January 2015 of
its Summary Update on Actions in the Strategy in 2014 which claimed “significant
progress under many of the 41 actions and almost 180 sub-actions in the Strategy”
(Department of Education and Skills, 2015a, p.1). Other than a brief outline of
developments relating to the specification for Irish as a subject at second level,
however, Irish-medium education is not specifically mentioned in the Summary
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Update. This is surprising given that Irish-medium education “is one of the fastest
growing fields of education in Ireland for over 30 years” (Gaelscoileanna, 2015)
and figures show that a total of 23,444 second level pupils received their education
through Irish in 2013-14. The Education and Training Board (ETB) sector has played
a significant role in this growth nationally, with Galway and Roscommon ETB in
particular representing the ETB with the highest proportion (40%) of Gaelcholáiste
and Gaeltacht schools under its remit. In addition, there is explicit recognition in
the National Strategy that the “range of linguistic settings in our schools – Englishmedium schools, gaelscoileanna, gaelcholáistí and Gaeltacht schools…brings
particular challenges for the teaching and learning of literacy” and that learners in
Irish-medium schools and settings “have very varied learning needs” (Department for
Education and Skills, 2011, p.11-12).
While these challenges and needs are not specifically outlined, an overview of
research has recently been published by the Inspectorate highlighting issues which
impact on educational provision in Gaeltacht schools (Inspectorate, 2015). These
include a decline in Irish-language competence and use among young people; an
increase in the proportion of English speakers attending Gaeltacht schools; diversity
of pupils’ language background; and a decline in teaching through Irish. Such
issues inevitably challenge the development of literacy in these schools also. Harris,
Forde, Archer, Nic Fhearaile, and O’Gorman (2006, p.160), for example, show
that the oral language competency of 6th class primary pupils in Gaeltacht schools
had fallen “significantly” between 1985 and 2002. This finding is echoed more
recently by Péterváry, Ó Curnáin, Ó Giollagáin, and Sheahan (2014, p.236) who
report that young Gaeltacht native speakers, aged between 7 and 12 years and
living in communities where Irish is a normal medium of communication among a
significant section of the population, “exhibit a general lower level of ability in Irish
than in English”. Mac Donnacha, Ní Chualáin, Ní Shéaghdha, and Ní Mhainín
(2005, p.16) find that in areas where Irish is still the main spoken language “14%
of 6th class primary level students and 7% of Leaving Certificate students are not
regarded as having fluent or good Irish”. They conclude that the education system
in the Gaeltacht seems “better equipped to inculcate the use of English amongst its
first language speakers of Irish than it is to inculcate the use of Irish amongst its first
language speakers of English” (Mac Donnacha et al., 2005, p.16).
Recent research on Irish-medium education
More recent research findings, however, identify challenges which are impacting on
the development of literacy across all sections of Irish-medium education at second
level. Ó Cualáin (2013), in his study on the implementation of the National Strategy
in the Gaelcholáiste sector, encounters the perception that it is an initiative focused
principally on the English language and consequently on English medium schools:
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Níor smaoinigh siad ar chomhthéacs na Gaeilge… measaim gur scríobhadh an
stráitéis litearthachta as Béarla do scoileanna Béarla… gur aistríodh an cháipéis go
Gaeilge, ach ní leor aistrúcháin (Teacher).
A related finding emerges in case study research currently being undertaken by
Devitt, Mac Mahon, and Ní Dhuinn (2015), which includes a second level Gaeltacht
school. Here management and teachers are critical of the support that has to date
been made available to enable them to develop literacy:
Níl aon tacaíocht, níl aon mholtaí... [bhí] easpa tuisceana ó thaobh an chuir chuige
atá againne mar scoil Ghaeltachta…cá bhfuil muid ag dul mar scoil Ghaeltachta.
(Literacy Coordinator)
Nuair a thosaigh muid ag déanamh comparáide idir an tacaíocht i mBéarla agus
sa Ghaeilge ní raibh na múnlaí ann i ndáiríre. Ó thaobh comparáide chaithfeá a
bheith cáinteach … rinneamar roinnt éileamh ar an tacaíocht sin a bheith ar fáil. Is
dóigh go raibh na rudaí ceaptha i mBéarla agus ansin go raibh siad á n-aistriú nó
á réiteach le comhthéacs s’againne. Bhí sé i bhfad ar gcúl agus tá sé fós i bhfad ar
gcúl fad is a thuigimse. Ní raibh an tacaíocht sin foirfe agus níl sé oibrithe amach
acu ceapaim fós…Feicim go bhfuil muid fágtha asainn féin. (Principal)
In addition to providing practical guidance on literacy, professional development
support can allow teachers to broaden their understanding of the concept of literacy,
an issue that is particularly important for teachers in Irish-medium schools who may
be inclined to perceive literacy in terms of spoken language only. Evidence of a lack
of outside support as well as demonstration of a deep commitment to maintaining
Irish as the spoken language of the school and wider community can be found in the
comments of one teacher regarding the National Strategy:
Le bheith fíreannach níl a fhios agamsa mo dhóthain faoi…An bhfuil tionchar mór
aige orm? Déarfainn nach bhfuil. Na hiarrachtaí ar fad a dhéanaimse istigh sa scoil
agus taobh amuigh den scoil …ó thaobh na Gaeilge de is mar gheall go gcreidim
féin gur ceart é sin a dhéanamh, ní mar gheall ar aon straitéis. Is rud atá ag teacht
uaim féin. Is mar gheall go bhfuil muid sa Ghaeltacht. Is scoil Ghaeltachta muid. Tá
muid difriúil. (Teacher)
Further challenges which can impact on implementation of the National Strategy
in all Irish-medium schools are highlighted by Ó Grádaigh (2015) in his survey
of second level Principals in 13 Gaeltacht schools and 21 Gaelcholáistí outside
the Gaeltacht. Difficulties concerning the supply of teachers competent in teaching
through Irish are reflected in the fact that 79% of Principals in this study state that they
have had to re-advertise teaching positions due to a lack of applicants. Given these
circumstances, it is no surprise perhaps that 85% of Principals state that they were
not satisfied with the level of Irish of some teachers they had appointed. Likewise,
68% of Principals agree or agree strongly that some of their teachers do not have
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a satisfactory level of Irish and 88% express concern about the written standards of
some teachers. Ó Cualáin (2013) similarly finds that some teachers are now anxious
about their own Irish literacy competence given that “all teachers must be teachers of
literacy” (Department of Education and Skills, 2011, p.47).
Is the solution to the issue of teacher provision, therefore, simply one of ensuring
“a continuous supply of teachers who have received their third level education in
all subjects through the medium of Irish” (Mac Donnacha et al., 2005)? Recent
policy proposals for educational provision in Gaeltacht areas similarly suggest an
“extension of supply on the ITE course that currently prepares post-primary teachers
for Irish-medium teaching” (Department of Education and Skills, 2015b, p.18).
Ongoing research with student teachers on the Irish-medium, post-graduate, second
level initial teacher education programme - An Máistir Gairmiúil san Oideachas in
NUI Galway – indicates however, that achieving degree qualifications in Irish is no
guarantee that student teachers have acquired a high level of written proficiency in
the language. This in turn has undoubted implications for student teachers’ ability to
develop all aspects of the literacy of their own students and raises wider questions
regarding both the teaching of Irish and teaching through Irish at all levels of the
education system.
The Teaching Council (2011, p.15) specifies that in order to graduate, student
teachers “should be required to demonstrate an acceptable level of proficiency in
literacy” and advises that those providing programmes of teacher education need to
cater for student teachers’ “confidence and competence in Irish” through a “multifaceted approach with a focus on oral Irish” (Teaching Council, 2011, p.11). This also
raises a number of questions. Is Irish language literacy being viewed narrowly here
primarily in terms of oral competence? What is “an acceptable level of proficiency”
and is it possible at postgraduate initial teacher education level to rectify difficulties
with student teachers’ written proficiency and adequately equip them to develop all
aspects of Irish language literacy in schools?
Proposals
Following a review of Gaeltacht education in 2014, the Department recently
published policy proposals for educational provision in Gaeltacht areas (Department
of Education and Skills,, 2015). A key proposal is that the definition of a Gaeltacht
school should be based on “an Irish-medium total immersion model where Irish
is the language of communication, administration, and instruction for all subjects,
apart from English and modern languages” (Department of Education and Skills,
2015b, p.18). In addition, it states that teachers need to have “the pedagogical
knowledge and skills that are required to teach in a Gaeltacht school, including
an understanding of language dynamics in Gaeltacht areas and of immersion
education” (Department of Education and Skills, 2015b, p.10).
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While Baker (2001, p.205) states that immersion education has become “an
umbrella-term” for models of bilingual education in a variety of contexts, it is widely
understood in the Irish-medium context as an approach where all subjects with the
exception of English and modern languages are taught through Irish. Lyster (2007)
argues however, that initial conceptions of immersion and content-based language
approaches underestimated the extent to which the target language must also be
attended to. Simply teaching subjects through the medium of a language is not
enough. Teachers must also focus on the language that is required for content learning
by developing what Clegg (1996) refers to as language sensitive approaches. As an
example of such an approach, Content and Language Integrated Learning (CLIL)
has much to offer in this regard (Coyle, Hood and Marsh, 2010). Unless teachers
have a broader understanding of the concept of literacy and are able to address all
aspects “including speaking and listening, as well as communication using not only
traditional writing and print but also digital media” (Department of Education and
Skills, 2011, p.11), a narrow reliance on Irish language immersion is not enough
on its own.
Conclusion
Literacy in Irish-medium schools needs attention, visibility and support. While recent
major educational policy gives centrality to literacy, the perception on the ground in
Irish-medium schools is that literacy in the English language is being favoured and
prioritised. Irish-medium schools need to be supported in developing Irish language
literacy across all aspects of the curriculum and not just within the context of Irish
as a subject. Teachers who need to develop their own Irish language literacy also
need support. Only then can Irish medium schools embrace disciplinary literacy
approaches which are built on the premise “that each subject area or discipline has
a discourse community with its own language, texts, and ways of knowing, doing,
and communicating” (Zygouris Coe, 2012, p. 38), and that subject literacies are
best taught by subject experts.
Perhaps it is time also for a wider debate about what should be regarded as literacy
in the Irish-medium context? What are the expectations? Should we adopt a narrow
view of literacy and focus on oral language rather than written language competency
when teaching subjects through Irish? What is “an acceptable level of proficiency
in literacy” for teachers and student teachers? Until questions such as these are
addressed, implementation of policy for literacy in Irish-medium schools will have
limited impact.
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Údarás na Gaeltachta
Siad an fhorbairt gheilleagrach agus cothú na teanga príomhspriocanna an Údaráis
agus tá géarú sna haidhmeanna seo anois le foilsiú Acht na Gaeltachta, 2012.
Beidh dúshláin mhóra le sárú ag an nGaeltacht sna blianta amach romhainn mar
tá tarraingt mór chuig na bailte máguaird go háirithe do dhaoine óga a bheidh ag
freastal ar hInstitiúidí Oideachais agus ag lorg postanna oiriúnacha dá gcáilíochtaí
gan trácht ar imeachtaí agus ócáidí shóisialta atá agus a bheidh tarraingteach do
dhéagóirí. Tá an ceangal nádúrtha a bhíodh ag muintir na Gaeltachta leis an taobh
tíre ag imeacht in éag agus is boichte saibhreas na teanga dá thoradh seo. É sin
ráite, tá go leor den saibhreas sábháilte á bhuíochas do na taifid atá déanta ag
leithéidí Raidió na Gaeltachta le dhá scór bliain anuas.
Tá féidearthachtaí iontacha ag an nGaeltacht forbairt a dhéanamh ar an
turasóireacht chultúrtha agus acmhainní nádúrtha sna blianta amach romhainn agus
seo deiseanna nach féidir teacht i dtír orthu ach sna ceantair ina bhfuil siad suite. Tá
go leor tograí turasóireachta bunaithe ar an taobh tíre, na daoine agus a sinsir agus
cultúr bríomhar na Gaeltachta á phlé ag an Údarás le grúpaí pobail agus daoine
aonaracha ar fud na Gaeltachta.
Tá deiseanna iontacha breise forbairt a dhéanamh ar fheirmeoireacht éisc agus
sliogéisc ag úsáid modhanna feirmeoireachta orgánacha chun a chinntiú go
bhfaighfear praghas maith ar an bhfómhar a chiallóidh nach aon ró-mhíbhuntáiste
é bheith suite i bhfad ón margadh. Tá féidearthachtaí freisin ag baint le forbairt
breisluacha ar acmhainn nádúrtha mar an fheamainn mar shampla.
Leanfaidh an tÚdarás ar aghaidh le comhpháirtíocht leis an bpobal i mbuanú agus
forbairt naíonraí na Gaeltachta, óige agus ealaín na Gaeltachta, oideachas agus
oiliúint trínar fochomhlacht Muintearas Teo, clár forbartha pobail i gcomhpháirtíocht
le suas le 30 eagraíochtaí forbartha pobail ar fud na Gaeltachta, pleanáil agus
buanú teanga i gcomhpháirtíocht le 26 ceanneagraíocht atá le roghnú ar fud na
Gaeltachta.
Tá go leor oibre idir lámha ag an Údarás faoi láthair le foireann stuama agus
tiomnaithe i mbun oibre i gcomhpháirtíocht agus in éineacht le cinnirí pobail ar fud
na Gaeltachta.
Is féidir géarú ar an bhfeachtas ach na hacmhainní cuí a bheith ar fáil agus ní bréag
a rá go bhfuil na hacmhainní sách gann faoi láthair ach go bhfuilimid dóchasach go
bhfeabhsóidh siad.

46.

Established in Dublin over 20 years ago and with over 100 years combined staff
experience, Advanced Learning are now under new management with American
owners, Vista.
Vista, one of the largest equity funds in the world, acquired Advanced
anced Learning this
year providing a financial backing of over $15 billion. Thus enabling Advanced
Learning to:
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The Teaching Council is the professional standards
body for teaching that promotes and regulates
the profession. It acts in the interests of the
public good while upholding and enhancing the
reputation and status of the teaching profession.
The Council ensures standards are upheld in the teaching profession by:
admitting teachers to the profession through registration
setting standards for teacher education at all stages of the teaching career
establishing standards of professional competence and conduct
investigating complaints made against registered teachers

Further information about the Teaching Council is available on

www.teachingcouncil.ie
The Teaching Council,
Block A, Maynooth Business Campus,
Maynooth, Co. Kildare, Ireland.
Lo-Call: 1890 224 224
Telephone: +353 1 651 7900
Twitter @TeachingCouncil
Email: info@teachingcouncil.ie

Professional standards body for teaching
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Exhibitors
Sincere thanks to all who provided Articles for our Conference Booklet,
to the Companies who advertised with us and to the following Exhibitors
who have Stands here:

Cornmarket Group
Clonduff Furniture
Specialist Craft Ltd
Lettertec Ireland
Mall Publications
Get Fresh Catering
QQ1 Ireland
Ulster Bank
Unique Publishers
VS Ware
Wriggle
Learning Data
Exam Craft Group
First Aid Supplies
Health & Safety Authority
School Food Company
The Maths Tutor.ie
Microsoft
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MIT Education Solutions
Advanced Learning
Dataset IT Systems
School Space
ETC Consult
Ivertec
Toomey Audio Visual/Digisound AV
Leargas
ECO Group
Hibernia College
Schoolwise
Compupac IT Solutions
Studyclix
M.J. Flood
Carambola
Gill & MacMillan
Edtec Software
Screenway/Connect
Galway Technical Institute (GTI)
Bank of Ireland
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Tuam Tech
Some educationalists tend to believe that learning academic subjects produces the
most rounded and highly educated individual. They believe that the exams in these
subjects are a more quantifiable (and better) measure of intelligence. This ignores the
view held by many academics themselves, that there are several types of intelligence.
Gardner for example suggests nine.
Many exams are in fact becoming just a test of memory and are problematic in any
case, as they usually reveal what the student doesn’t know rather than what he/she
does know.
Like freedom, learning cannot just be given, it has also to be taken, and taking it is
part of the process. There is a tsunami of technology bearing in on us where humans
are being replaced by so-called “smart” systems. To this must be added the reality of
machines and intelligence based systems.
It is to be particularly regretted that this is happening at a time when there are
still real alternatives. Tacit knowledge with deep understanding is currently being
replaced with these smart systems when it would be possible to merge the equipment
having propositional knowledge with the human being who can exercise great tacit
knowledge and good judgment.
This was an idea that is functioning currently in a few current “Human Centred
Systems”. These systems utilise human skill and ingenuity whilst using high technology
as a tool. In some medical departments the machine is controlled entirely by the
skilled operator in a ‘High tech, high touch’ situation.
Three current examples of this are:1) A flight simulator where pilots can practice the many situations they may
encounter from take-off to landing.
2) I have described elsewhere the procedure called ‘Laroscopy’ - the manner
by which surgeons are able to diagnose and repair internal organs noninvasively.
3) Remote mining is a modern method where tele-operators control heavy
machinery remotely, from a clean and safe location.
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In these examples of ‘human machine symbiosis’, control is not taken over by the
machines. Instead, the skills of the operators (the surgeon, the pilot and the miner)
are enhanced not eliminated. In schools, quite simple devices could be made the
basis of project learning in a wide range of disciplines.
Students can set up small project teams and create learning environments where those
involved would advance their skills and knowledge based on continuous assessment
together with an evaluation of the physical and social aspects of the project.
It should be possible to work on simple systems which employ the principle of “Human
Centredness” Such work situations could inflame the student imagination. As Einstein
put it: “The true sign of intelligence is not knowledge but imagination”.
A quote from Goethe translates as: “All theory my friend is grey, but green is the stuff
of life”.

Professor Michael Cooley PhD. He is an international authority on human- centred computer based systems. He has
lectured in Asia, Europe and the United States. His published works have been translated into over twenty languages,
including Japanese. He has been a joint winner of the Alternative Nobel Prize for his work in trying to create a better
world.

September 2015
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Faces of the Past

The Organising Committee of The Last Conference in
Galway 12 Years Ago.
Front Row L to R: Jim Wall, Peter Keady, Eileen Delaney, Micheál Ó Goill, Pat
Lawless, Christy Tyrrell, Sean Nolan.
Back Row R to L: Breandán Ó Collaráin, Brian Ó Maoilchiaráin, Geraldine Healy,
Malachy Naughton, Máire Áine Uí Chatháin, Tomás Mac Pháidín, Mattie Kilroy, and
Jimmy Brick. (Three still survive in Education and the rest enjoy retirement)
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