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INCLUSIVE LEARNING?

LEADING TOGETHER...PERSPECTIVE

* Leading the school house and/or leading the
work of the school house? — Jimmy Spillane
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PERSPECTIVE...INSTRUCTIONAL LANGUAGE

Concept — Cooperative learning

Skill- Framing Questions
Tactic- Think Pair Share

Strategy — Johnsons’ five basic elements of
effective group work

-Barrie Bennett

INTRA-SCHOOL CHALLENGE

One school /many classrooms

Teacher growth states /Diversity in the staffroom/Diversity in a teacher
Trust/ Asking the right questions/Focusing on the important answers
Failure/Silences/Guilt

‘Reciprocal Vulnerability’ / ‘Reciprocal Altruism’

Legitimate/useful CPD

Accountability / Responsibility

YOU!!!
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UNDERSTANDING PEOPLE..JOYCE AND SHOWERS (1996)

Gourmet Omnivores

Active consumers

Passive consumers

Reticent

INTRA-SCHOOL CHALLENGE...POLICY SHIFTS

School Self Evaluation

Leadership domains and standards
Inclusive Schools

Initial Teacher Education

NQTS

Coséan
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INTRA-SCHOOL CHALLENGE- COLLABORATION GONE
WRONG?

» Groupthink

» Subgroups only?

» Over focus on the adults

» Collaborate on the easy stuff

» Not asking the right/hard questions
» Ignoring the right/hard answers

» TALIS 2009/2014- Tick the box

INTRA-SCHOOL CHALLENGE...POSSIBLE RESPONSES

» Focus on climate rather than command and control
(Ken Robinson)

* Focus on change wisdom as well as on what needs
changing
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LEADING TOGETHER...A PERSPECTIVE

Team teaching —opening classrooms/opening minds

Peer partnerships

Altered provision programme

Instructional Leadership Programme

Stealth and the power of ITE and NQT —cooperating teacher
Postgraduate Diploma in Educational Leadership (UCC)

INSTRUCTIONAL LEADERSHIP ‘PROGRAMME’

Focus of the Project — Student Learning

Refine/Extend the instructional practices of teachers focused on
how instruction connects to curriculum, assessment and how
students learn (voluntary participation)

Increase collaboration, capacity building (i.e., teachers come in
teams with school leader being part of the team

Understand and apply research to guide thinking and actions —
e.g., effect size, peer coaching, team teaching, CBAM, 4 Drivers of
Change etc.
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3. INSTRUCTIONAL LEADERSHIP (PROGRAMME)

* 7 Principles of Instructional Leadership Programme

» Barrie Bennett 30 years across 30 districts

» Centrality of the teacher / principal principle

» Teaching is both an art and a science

» Interplay of teaching, learning and assessment

» Consciously competent or accidently adequate?

» Classroom, school and system level — unit of analysis
» Understanding change (what it asks and offers)

LANGUAGE TO ASSIST WITH CONSCIOUS
ACTION...

* Instructional methods can be classified into ...

Instructional Concepts (safety, interest)
Instructional Skills (wait time, framing questions)
Instructional Tactics (TPS, Venn Diagrams)
Instructional Strategies (Mind Maps, Jigsaw)
Instructional Organizers (MI, Learning Styles)

*Note that the above are integrated and often occur at the same time or are
stacked one after another — much more complex than it appears.
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LEADING TOGETHER...HONOURING THE NORMAL

» Lesson Design

* Lesson Study

» Team teaching

» Students’ work

* Questioning

+ Feedback

» Cooperative learning
» Video recording

UNDERSTANDING CHANGE

* Levels of Use
* Levels of Concern

¢ School self-evaluation

presentations Page 9



presentations Page 10



