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January 2015

The conference theme ‘Embracing Educational 
Opportunities’ is very fitting as our nation 
exits the economic crisis during which so 
much was sacrificed in terms of student 
supports while simultaneously many new 
initiatives were introduced.  

Our recent voyage, during the last 5 years 
of unprecedented economic hardship, has 
been in the shallows and the truth be told 
it brought with it many ‘miseries’ in the 
individual and 

collective lives of the communities whom 
we serve. In more recent times however, 
as we appear to be exiting the fiscal 
crisis, which saw us lose our sovereignty, 
there is a sense of 
hope and opportunity in our nation’s 
narrative – reportedly, we have gone from 
being a basket case economy to the most 
buoyant economy in the European Union! 

Under trying conditions, we have 
managed our schools through five years 
of austerity and relentless change in work 
conditions. Firstly, Croke Park 1, followed 
by Croke Park 2 which was rejected to be 
later accepted as Haddington Road, and 
then the already draconian cuts 
were compounded and deepened by the 
FEMPI act. 

Secondly, the upward revision of the pupil 
teacher ratio (PTR) and the removal of 
the ex-quota guidance allocation was 
a direct hit on subject provision in your 
schools and colleges.  Lastly, repeated 
early retirement packages lead to the 
premature departure of many of our more 
experienced colleagues - an arguably 
needless loss of intellectual capital. 

Notwithstanding all that and more, 
we have navigated to the present, 
we have, on shoestring budgets and 
despite dismantled middle-management 
structures, stayed the 
course so to speak. Indeed, many of our 
schools and centres have experienced 
some reliefs under the Haddington Road 
agreement and the consequent filling of 
well overdue 
posts of responsibilities. 

Middle Management
A half of all respondents claimed that 
while the work of a principal / deputy 
principal is rewarding and important, the 
workload is so excessive that it impacts 
negatively on my work-life balance (ETBI 
Survey) 1 in 5 agreed with the statement 
that the workload and responsibilities are 
so  onerous that I feel constantly stressed 
(ETBI Survey) 

In the Chief Inspector’s report 2010-2012 
it was acknowledged that the negative 
effect of the loss of middle management 
posts was evident. During that time, there 
was a hiatus, of sorts, during which no 
meaningful discussions about improving 
‘middle management 

structures’ and the continuing plight of 
Principals and Deputies Principals could 
be facilitated. Thankfully discussions are 
currently underway.

On the 6th September last year it was 
reported in the media that DES officials 
had briefed the then newly appointed 
Minister Jan O’Sullivan that ‘some 
education cuts have pushed the system 
to the brink’ and that the “degree of loss 
of the posts in many second-level schools 
has had a significant impact on the 
leadership of those schools” rendering the 
current position as “unsustainable”. 
“Rarely avail of midterm breaks, etc. …no
way I can sustain my current commitment 
to this job. This is sad as I love what I do”
(ETBI Survey)
“I can’t see myself in the job in 3 years 
and I am only 54 as I just can’t cope and 
feel overwhelmed with the work” (ETBI 
Survey)
The DES has committed to engaging with 
the education partners on the matter. A 
revision of middle management structures 
is imminent – the various managerial 
bodies have published papers and made 
submissions to the DES in this regard.

The adoption of the Haddington Road 
agreement has led to the restoration 
of the limited alleviation for assistant 
principal posts in our schools. Albeit 
small, it is a first step, an opportunity 
is presenting, an opportunity we must 
grasp with both hands so as to ensure 
that re-designed, re-established and 
renewed middle management structures 
are sufficiently resourced to facilitate 
teaching, learning and student supports 
in our schools and centres. No longer 
should it be tolerated, as evidenced in 
ETBI’s recent survey that more than 6 in 
10 of us believe that:-
‘my work is both important and rewarding; 
however, the inadequacy of the in-school-
management system results in constant 
distraction from my core functions’.  
(ETBI Survey)
PDA Restructuring
PDA Executive motion proposing to 
reorganise PDA areas to reflect the 
sixteen ETB areas was unanimously 
at conference.  The benefits of 
networking are well documented and it 
is  advantageous to us all, ETB principals 
and deputies, to develop and strengthen 
our PDA local networks. Principals’ 
calendars are very busy; I suggest PDA 
members arrange area meetings to 
coincide with ETB school meetings
with Chief Executives. I further believe 
it to be crucially important, especially 
so at the dawning of the ETB era, 
that principals and deputies seize this 
opportunity to reorganise themselves thus 
ensuring their voice is heard in this new 
education landscape. Ní neart go cur le 
chéile!

Addressing Delegates:
Brian O’ Maoilchiarain, PDA President

Ms. Jan O Sullivan T. D., Minister for 
Education and Skills at PDA Conference 
2014
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Area 1
Cavan & 
Monaghan
ETB

Martha Williamson Hunter
Beech Hill College, Monaghan, 
Co. Monaghan. 
T: 047 - 81200 F: 047 - 84926
Email: admin@bhc.ie

Area 9
Cork
ETB

Mr. Gerry Kelly, Principal
St. Colmans CC, Middleton,
Co. Cork.
T: 021 4631696 / 021 4632422
stcolmans@middletonvec.ie

Area 2
City of Dublin
ETB

Kathy Jones
Cabra Community College 
CDETB, Kilkieran Road,
Cabra, Dublin 7.
T: 01 8389577

Area 10
Donegal
ETB

Alan Thompson, Principal,
Finn Valley College.
T: 074 9131684
M: 086 8338792
alanthompson@donegaletb.ie

Area 3
Co. Dublin &
Dun
Laoighaire
ETB

Tom Taylor, Principal 
Sallynoggin College of Further 
Education Pearse St.,
Sallynoggin, Co. Dublin.
T: 01-2852997
ttaylor@scfe.ie

Area 11
Galway &
Roscommon
ETB

Eileen Delaney, Arch Bishop 
McHale College, Tuam,
Co. Galway.
T: 093-24237
amctuam@eircom.net

Area 4
Kerry
ETB

Stephen Goulding
Deputy Principal
Listowel CC, Co. Kerry.
T: 068 21023
dp@listowelcc.ie

Area 12
Kildare &
Wicklow
ETB

Gerry Miller, Deputy Principal
St. Conleth’s Community College
Newbridge, Co. Kildare.
T: 045 431417
germiller@eircom.net

Area 5
Kilkenny & 
Carlow
ETB

John O Sullivan, Principal 
Borris Vocational School
Borris, Co. Carlow. 
T: 059 9773155
john.borris1@gmail.com

Area 13
Laois &
Offaly
ETB

Mr. Roger Geagan,
Ececutive Member,
Ard Scoil Chiarain Naofa
Clara, Co. Offaly.
Tel O57 9331231
rogergeagan@hotmail.com

Area 6
Limerick & 
Clare
ETB

Vivienne Hogan,
Deputy Principal,
Ennis Community College,
Harmony Row, Ennis, Co. Clare.
T: 065-6829432
vhogan@clarevec.ie

Area14
Mayo, Sligo & 
Leitrim
ETB

Michael Murphy, Principal
Westport College of Further
Education, Westport, Co. Mayo.
T: 098-25241
michaelmurphy@westportcfe.ie

Area 7
Louth & 
MEATH
ETB

TBA Area15
Longford &
Westmeath
ETB

Rosemary Johnston
Ballymahon Vocational School
T: 090 6432211
RJohnston.BVS@lwetb.ie

Area 8
Tipperary
ETB

Mary Finnegan Burke,
Principal, Coláiste Dún
Iascaigh, Chair, Co. Tipperary.
T: 052-7442828
info@colaisteduniascaigh.ie

Area 16
Waterford &
Wexford
ETB

Adrian Power
Bridgetown Vocational College
Co. Wexford.
T: 053 9135257
adrianjpower@yahoo.com

Deputy
Principal

Sean Wynne, Deputy Principal
Drumshanbo Vocational School
Drumshanbo, Co. Leitrim.
T: 071-9641085
info@allen.ie

TUI Liaison 
Officer

Denis Magner
Tullamore College, Tullamore,
Co. Offaly.
T: 041 9837105
tuiarea3@tuimail.ie

Brian Ó Maoilchiaráin
PDA President
T: 091-874590

Colaisteaneachreidh@cogalvec.ie
Coláiste an Eachreidh

Coiléar Bán, Baile Atha an Rí
Co. na Gaillimhe.

Gerry Connolly
PDA Vice President

T: 046-9731573
principal@oaklandscc.ie

Oaklands Community College
Sr. Senan Avenue

Edenderry, Co. Offaly.

Kevin Whyte
PDA Past President

T: 063-81422
mannixcollege@eircom.net

Mannix College,
Charleville, Co. Cork.

Brian Melia
PDA Secretary
T: 091-755464

brian.melia@cgvec.ie
Galway Community College,

Galway.

Stephen Goulding
PDA Treasurer
T: 068-21023
dp@listowelcc.ie

Listowel CC,
Co. Kerry

Advisors Mr. Michael Daly,
Co-Opted
mickdaly2@eircom.net

 Mr. Tom Hughes,
Co-Opted
thughes3313@gmail.com

Mr. Mattie Kilroy,
Co-Opted
mattie.kilroy@gmail.com
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The origins of PDA as we know it 
today can be traced back to the late 
1960s. The inaugural meeting to 
establish a representative association 
for Principals in the VEC sector 
took place in Athlone in late 1969. 
At the time all teaching staff in the 
VEC sector were represented by the 
Vocational Teachers’ Association 
(VTA)- the precursor of TUI.  The 
Executive of  VTA were represented 
at the Athlone meeting by Kevin 
McCarthy.

Maurice Roche, Killorglin Technical 
School was appointed as the 
Chairman of this new Headmasters’ 
Association. Further work continued 
over the next few years leading to a 
Convention in Athlone in January 
1971 where the first Constitution 
was ratified. The association  name 
was finalised and the Association of 
Principals of Vocational Schools 

The relationship of the association  
with  VTA was clarified in the Annual 
Report of the VTA Congress 1971 
and the Executive Committee of the

new association was constituted as a 
sub-committee of the Executive of the 
Vocational Teachers Association. The 
early days of APVS saw it working 
with VTA to seek to make progress on 
issues such as secretarial support, 
matters relating to a new senior cycle 
and seeking that the universities 
would offer full recognition to 
technology subjects for progression 
to Degree courses.

The introduction of Community 
Colleges gave rise to the need for a 
change of name and the Association 
of Principals of Vocational Schools 
(APVS) became the association of 
Principals of  Vocational Schools and 
Community Colleges (APVSCC).
Given the evolving nature of school 
leadership there was a growing 
recognition that Deputy Principals 
should have the opportunity to be 
members. The matter was considered 
by the APVSCC Executive and 
Annual Conference and discussions 
followed with the Executive of  TUI.
A motion to TUI Congress to facilitate 
the development was not 

reached. The Executive of TUI later 
took a decision to approve  of the 
inclusion of Deputy Principals and the  
subsequent TUI Congress adopted 
the Annual Report which included 
this decision. This very significant 
development gave rise to a further 
name change and so the Principals 
and Deputy Principals Association 
(PDA) was formed. 

This short historical note is based 
on a more a substantial article by 
Sean McCarthy printed in  the PDA 
Conference Booklet 2014.

 Why Join PDA
School leadership is frequently challenging and 
demanding and PDA at regional and national 
level is there to offer you advice and support if 
required. We encourage you to 
attend regional meetings and annual National 
Conference. In doing so you will build valuable 
contacts right across the ETB sector and 
discover that there are common problems and 
issues. The opportunity to build networks and 
discuss and share ideas will greatly support 
your work in school leadership.

The National Executive is composed of 
representatives from all ETBs and issues of 
concern are considered at each Executive 
meeting. The national officers of PDA hold 
regular meetings with TUI, ETBI and with other 
relevant bodies from time to time. This access 
allows PDA to bring our policies and concerns 
to a national stage. Not all issues are easily 
resolved but we have a track record over time 
of making considerable progress on matters 
that impact in a major way on Principals and 
Deputies throughout our sector.

Our Annual Conference held in mid November 
each year is the policy making forum and 
members have the opportunity to contribute to 
debates on matters of concern submitted as 
resolutions from each region. The Conference 
has a very strong educational and professional 
development focus with workshops and 
presentations from speakers with 
expertise in key areas directly related to 
teaching, learning and educational leadership. 

Exhibitors at the conference include suppliers 
and agencies ranging from the education 
support services to providers of initial teacher 
education.  The schedule also includes a social 
dimension with extensive opportunities for 
networking.

PDA offers formal and informal support to 
members and towards this end  names and 
contact  details of support officers are included 
on page x of this newsletter. Where necessary 
a support officer will travel to your region to 
meet with you to discuss an issue of concern 
and provide advice and support.

2014 Organising Committee
Seen at the Principal and Deputy Principal (PDA) Conference at the Strand 
Hotel Limerick recently are organising committee members: from left to Right: 
Tommy Barrett, Pádraig O hEidhin, Billy Curtin, Tralee
John Brouder and Sean Kennedy, Limerick

 PDA- a brief historical note  
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Revised pda areas

Restructured P.D.A. Regions
The very successful Congress of 2014 in the Strand Hotel Limerick unanimously passed a motion to re-structure the organisation of 
Principals and Deputy Principals (Cumann Príomhoidí agus Príomhoidí Tánaisteacha) with units now in each of the sixteen
Educational and Training Board areas. Each E.T.B will be represented on the National Executive of P.D.A. This new E.T.B structure 
will allow for a calendar of meetings to be developed locally and at National level to give a strong voice to P.D.A. at both levels. In 
the following pages the representatives on the National Executive are outlined and the Map shows the E.T.B regions in the country 
and we encourage you to be active in the restructured organisation.
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Over the last 5 years, PDA has made 
representations on behalf of its 
membership in relation to the effective 
dismantling of the middle management 
structure in secondary schools. The 
imposition of the moratorium on Posts 
of Responsibility has impacted greatly 
on the effective functioning of schools. 
The subsequent limited alleviation of this 
moratorium for Assistant Principals Posts 
has done little to address the problem. 
An inherent inequity also exists as some 
schools have lost numerous posts at 
Assistant Principal Level while others 
have not. Special duty posts cannot be 
filled in any school which results in further 
inequity in the system.

In addition to all of the above, the net 
effect of all of the reductions in the various 
posts is that the Middle Management 
Structure in Secondary schools has been 
decimated and consequently the career 
structure of all teachers. 

It is in this context that ETBI produced 
‘21st Century School Management 
Systems Essential to Implementing 
and Sustaining Educational reform in 
Irish Second-Level Schools. 
The Author, Pat O’Mahony Educational 
Officer with ETBI based this model on the 
system in operation in New South Wales 
in Australia.

At the same time, JMB and ACCS 
produced their own response to the 
middle management problem and 
produced their own document
‘A Proposal for Management 
Structures for Post Primary Schools’.

Pat O’Mahony

In October 2014 the PDA in discussions with ETBI proposed a survey of all teachers in 
the sector to inform discussions in this area. ETBI and PDA agreed on the format of the 
survey and it  was administered in late October.

Pat O’Mahony presented the findings at 
Conference and some of the details are 
included here. The full presentation is 
available from your area representative.

The Department of Education & 
Science asked all three managerial /
representative bodies to produce a single 
document and submit to Dept. 
A draft document has been produced and 
will be distributed by PDA as soon as it is 
available.

The PDA has played a pivotal role in 
representing its members at all levels of 
discussions in relation to  of ETBI to this 
document.

The proposal will, if adopted by Dept. of 
Education & Science, provide a middle 
management for purpose in 21st Century 
Schools as well as restoring a career 
structure for teachers. 

Hopefully, it will also lead to a reduction in 
the workload of the Principal and Deputy 
Principals.
A special word of thanks to all Principals 
and Deputy Principals who completed the 
survey on behalf of PDA.

New Middle Management Structure for Post Primary Schools
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Minister’s Address

Presentations at Conference

P.D.A. Support Personnel: The 
Executive of the PDA have selected 
the following experienced former 
Principals as support officers to 
members. Members who need 
support or advice on such issues as 
Trade Union affairs, Critical Incidents, 
Bullying, Employment or Employer 
difficulties are welcome to make
contact with any of the support 

personnel in the strictest confidence.

Tom Hughes - Cork
M: 087 2203556
E: thughes313@gmail.com       

Michael Daly - Carlow
M: 086-4075203
E: mickdaly2@eircom.net

Mattie Kilroy - Galway
M: 087 6335479
E: mattie.kilroy@gmail.com

Mary Friel - Dublin
M. 087 8361957
E. marytfriel@gmail.com

Minister Jan O’Sullivan 
addresses Conference 
2014 in Limerick
The Principal’ and Deputy Principals’ 
Association was proud to welcome Minister 
for Education and Skills Jan O’Sullivan to 
our Annual Conference in Limerick on 13th 
November 2014.
In addressing delegates the Minister 
indicated that the main focus  of her 
remarks would be devoted to the question of  
leadership development in Irish education 
and to future investment in the education 
system, though she felt it appropriate to 
refer to ongoing developments in relation to 
junior cycle. 
At the outset the Minister spoke of the 
centrality of leadership to the setting of 
direction in schools and to the achievement 
good education outcomes for students. The 
Minister added “Effective school leadership 
is inclusive- not power directed from one 
person, but a responsibility shared across a 
range of people. These people must have a 
shared understanding and commitment to 
transform educational quality, and to make 
change happen regardless of changing 
contexts.”

The Minister acknowledged that the 
demands being made of school leaders 
have increased and indicated that there 
must be a focus on developing leadership 
skills to support leaders in dealing with the 
greater complexity now inherent in the role. 
The Minister stated that her Department had 
been considering school leadership across 
the continuum for a number of months and 
had been exploring how expertise can be 
shared amongst school leaders. She went 
on to state that she hopes to be in a position 
to make an announcement in this area very 
soon.
Referring to the moratorium limiting the 
appointments to middle leadership roles 
the Minister went on “A message that 
has come clearly to me is the concern 
about school leadership and the workload 
of school principals in particular. I have 
previously acknowledged these concerns, 
and the impact of the moratorium on middle 
management posts”.
The Minister stated that it would be too 
simplistic to address our concerns by 
simply lifting the moratorium on middle 
management posts. The Minister went 
on to welcome proposals for middle 
management reform published recently by 
the management bodies and she stated 

that these proposals would be the subject 
of more detailed discussions between  her 
Department and  the management bodies in 
the weeks ahead. In concluding the Minister 
made reference to the ongoing issues 
relating to Junior Cycle reform and 
expressed the hope that an agreement 
could be reached. The full text of the 
Minister’s address can be accessed via the 
following link
http://www.education.ie/en/Press-Events/
Speeches/2014-Speeches/SP14-11-13.html

David Ruddy, Legal Advisor, PDST David Ruddy is
Principal of Talbot Senior School in Clondalkin, Co. Dublin.
A native of Foxford, Co. Mayo, he qualified as a barrister in
1992. He is legal advisor to IPPN and has written 80 articles
on topical legal issues concerning schools for the
Association’s journal “Leadership +”. David is legal editor of
the “Education Management Manual” published by
Thomson Reuters. He lectures on the legal modules on the masters 
in Education leadership programmes in Marino Institute of Education 
and Trinity College. He also lectures on programmes for professional 
bodies such as Law Society and the PDST. 

Marie Gould, QQI Operations Manager
Marie Gould is a Provider Relations Manager in QQI. The Provider 
Relations Section has been established to liaise with the QQI 
business Sections and with providers in their transition to QQI. 
Provider relations consult and communicate with providers on 
policy developments contribute to provider quality and qualifications 
enhancement activities; and maintain the sub-board governance 
structures for provider services She has specific responsibility for 
coordinating the interface and engagement between QQI and public 
FET providers including the ETBs and recognised schools.

Dr Padraig Kirk, Director, CPD for Junior Cycle
Having obtained his Bachelor and Masters Degrees in Education and 
Engineering from the University of Limerick, he taught engineering 
and technical drawing in O’Fiaich College for seven years between 
1993 and 2000. He worked in the Department of Education in the 
Inspectorate from 2002 to 2009 and in 2009 he became CEO for 
Louth ETB.

Mary Keane, National Behaviour Support 
Service
Mary Keane is the National Co-ordinator of the National 
Behaviour Support Service (NBBS) and is the seconded 
from St. Dominic’s College, Cabra where she is Principal. 
Previous to her current school, Mary has worked in ETB 
and Community and Comprehensive schools. She has 
served as a council member on the National Council for 
Special Education and has been an associate member on 
the Leadership Development for Schools Support Service. 
She has also served on many local area communities 
for national programmes including the Demonstration 
Programme for Educational Disadvantage and the 8-15 
Early School Leaver’s Initiative.
she was a founder member of ACE (Accessing College 
Education) for schools in the West Tallaght area.

PRINCIPALS AND DEPUTY PRINCIPALS  
ASSOCIATION CONFERENCE  

Cumann Príomhóidí agus Príomhoidí Tánaisteacha 
Wednesday 11th - Friday 13th November 2015  

 

 Conference Delegate Rates: 
€69 per single room per night to include Bed & Breakfast 

€89 per Twin/Double room per night to include Bed & Breakfast 
Complimentary car parking available 

 
Enjoy a Visit to the City of the Tribes 

Contact Reservations on 091 520520 or reservations@galwaybayhotel.com  
(Early booking is advised) 

The Organizing Committee are already planning a conference to remember 

Galway Bay Hotel, Salthill  




PDA Support Personnel
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Seen at the Principal and Deputy Principal (PDA) Conference at the Strand 
Hotel Limerick recently are: from left to Right:
Mr. Gerry Quinn, President of the Teacher Union of Ireland (TUI)
Mr. Gerry Connolly, Vice President Principals and Deputy Principals Association (PDA)
Mr. Brian O Maoilchiaran, President Principals and Deputy Principals Association (PDA)
Ms. Jan O Sullivan T. D., Minister for Education and Skills
Mr. Stephen Goulding, Deputy Principal, Listowel Community College and       
Chairman of the Conference Organising Committee
Mr. Michael Moriarity, Education and Training Boards Ireland (ETBI) General Secretary
Mr. John MacGabhann, General Secretary Teachers Union of Ireland (TUI)

Conference 2014 Conference 2014

Gerry Kelly, Elma Twomey, Sheila Curley 
and Patricia Lynam, Galway

Annmarie Carroll, Aine Bhreathnach, Breda Barrett and Frank Chambers, Galway Ciaran Folan, Eileen Delaney and Sean 
Connolly, Galway

Gerry Connolly, Eileen Mullaney, Denis 
Magner and Roger Geagan,
Laois Offaly ETB

Denis Quinn, Tipperary, Vivienne Hogan, 
Clare and Michael Lenihan and Dr Noel 
Colleran, Tipperary

Bernard Mulcrone, Markita Mulvey, David 
Forde and Mick Daly, Carlow

David O’Flaherty, Pauline Egan and Padraig 
O’Ceallaigh, Carlow

Conor O’Reilly, Michael Murphy, John 
Killeen and Brian Jennings,
Mayo Sligo Leitrim ETB

Jacqueline Noonan, Dublin, Brian Melia, 
Galway and Kathy Jones, Dublin

Cathal Fitzgerald, Miriam Goulding and 
Stephen Goulding, Kerry

Seamus Murphy, Elizabeth Martin, Peter 
Nagle and Adrian Power, Wexford

Paddy Scales, Richard Murphy and Sean 
Conroy, Laoise/Offaly

Martin Wallace, Clonlara, Matt Power, Colaiste 
Chiarain, Croom, Mick Daly, Carlow and Kevin 
Whyte, Mannix College, Charleville

Jay Murphy, Mary Finnegan-Burke, Senan 
Lillis and John Nolan, Wexford

Conference Picture
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